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Forrest Groves Board of Directors: Special meetings_Executive sessions

Monday, February 21 – 6:00 – 7:30 pm  
The FG Board met in executive session to review, in detail, the Forrest Groves Bylaw draft submitted by the Bylaws Committee and the recommendations made by the FG lawyer. 
Monday February 28, 2020, 6:00 – 7:00pm  (in person)
	The FG Board met in executive session to finish reviewing the revised Bylaws.
Tuesday, April 5, 2022, 6:00 – 7:00pm  (in person)
The FG Board met in executive session to review an updated draft of the Forrest Groves Bylaws and new comments and recommendations made by the FG lawyer. 
Tuesday, April 12, 6:00 – 7:00pm  (in person)
The FG Board met in executive session to review an updated draft of the Forrest Groves Bylaws. 
Monday, April 18, 6:00 – 7:00pm  (In person)
The FG Board met in executive session to review an updated draft of the Forrest Groves Bylaws. 
Thursday, April 21, 6:00 – 7:00pm  (Zoom)
The FG Board met in executive session to put a motion on the table to adopt the revised 2022 Bylaws.  
MOTION: Mary Dunlap moved to adopt the Re-Stated Bylaws as drafted by the Bylaws Committee and finalized by the Board. Tabled for vote at Special Meeting Thursday, April 28, 2020, 7PM, Zoom.  Seconded by Dave Kasper.  
No Discussion 
Motion passed unanimously
Thursday, April 28, 2022 - 7:00 PM (Zoom)
In attendance: Stan Dunlap, Mary Dunlap, Joe Wise, Dave Kasper, Susan Brown
Guests: Maile Kane, Olin Kane
Purpose: Board Vote on Re-stated Bylaws (April 2022) 
Called to Order: 7:02
· Motion was made by Mary Dunlap and seconded by Dave Kasper to have the Motion written at the April 21st Special Meeting, Executive Session to be put onto the table for a vote. 
· MOTION: Susan Brown moves to adopt the Re-Stated Bylaws as drafted by the Bylaws Committee and finalized by the Board. 
Seconded by: Mary Dunlap
Discussion: 
-Maile Kane: Having served on the FG Board for a number of years I appreciate all the work that was put into writing the Re-stated Bylaws.  One concern and caution is the new Bylaws stipulate that any member in good standing can serve on the Board.  This is a concern as it is the Board Directors that are called upon in emergency situations or issues that need immediate attention.  With Board Directors not having boots on the ground it may be that outside professionals and/or resources would need to secured which would impact the FG Budget.  Additionally, outside professionals/resources may not have the appropriate knowledge to address the situation.  It may be that if someone who only resides at FG part-time may want to consider which position on the Board is the best fit for a part-time resident. 
- Stan agrees with Maile but also has heard that there is interest from full-time residence to serve on the Board.  Also agrees that consideration needs to be paid to the impact on the budget if outside professionals/resources need to be secured.  Additionally, advice from the Lawyer was that all members should have the opportunity to serve on the Board and that only one person from each household is allowed to serve on the Board. It will also be important that if a property  is represented by a company or trust, that representative needs to understand the responsibilities that are attached to serving on the Board. 
- Olin agrees with Maile and commented that often situations within the community need to be responded to quickly.  
- Stan is working on the Policies and Rules document and will send to the Bylaws Committee for final discussion and will then send to the Board next week for review.  This component will be put on the May agenda for further discussion and then the document will be sent to all community members to review. 
- Stan discussed briefly that the preliminary budget for FY 2022-2023 will be discussed at the May meeting.  The Board has been sent the preliminary budget for comment, which includes a comparison chart outlining the impact of membership fees increasing.  The Board needs to consider if the fees passed onto Members will generate the funds needed as well as the impact the increase in fees will have on all members of the community. 
Motion Vote: Passed unanimously by the Board
Susan Brown will sign off on the final Bylaws document and Stan will submit to the town on Friday, April 29, 2020

Motion to adjourn was made by Joe Wise and Seconded by Dave Kasper 
Meeting adjourned at 7:15	




